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FOREWORD

Take me out to the ball game

Take me out to the crowd

Buy me some peanuts and cracker jacks
I don't care if [ never get back

I don't. I don't care if I never get back. That's the truth. What
is it about baseball that had me hypnotized at the age of 12;
that had my ear glued to a small box of voices that painted a
picture of Texas Ranger's baseball? What is it that to this day
draws me to the ballpark like nails to a magnet?

I don't know if I can pinpoint it. I don't know if I want to. But,
I do know that I love the strategy, the teamwork, the power,
the speed, the atmosphere, the sights, the sounds and the
smells. I love it all and I'm not alone. The game bears the
moniker of our "National Pastime" and I couldn't say it any
better.

For me, the quiet time to think is part of the magnetic draw to
the game. I love the patience involved for the players,
managers and fans. I love pondering the next move in the
game, who the manager will substitute, what will the pitcher
throw on a 2-1 count or is this the right time

for a bunt?

I know I am biased, but every other sport from my
perspective, is simply a way to kill time between baseball
seasons. | love to watch the game, study the game, talk to
those who love the game and like the old song says,
"Root...Root...Root...for the home team!"



By studying baseball, I believe that you can learn a lot about
life, success and failure. This book is a collection of short
lessons that our national pastime can teach us if we let it. I
hope you'll enjoy the book and I look forward to seeing you at
the ballpark!

Ron White
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"I'd like to be remembered. I'd like to think that someday two
guys will be talking in a bar and one of them will say
something like, 'Yeah, he's a good shortstop, but he's not as
good as ole Ripken was."

Cal Ripken Jr.



LESSON ONE - LIVING LEGEND

Last week I arrived at the ballpark an hour and a half before
the game was scheduled to begin. By the time I arrived, the
stadium was filled to half capacity. I overheard someone say,
"I got here at 1:30." Another proclaimed, "Four o'clock for
me."

A young boy had a brand new piece of lumber encased in
plastic hoisted above his head. Backpacks were full of balls,
pictures, gloves and hats, each eagerly awaiting a chance to
be touched and permanently marked by a legend. The aisles
were filled with loosely organized lines commencing at the
concession stand and coming to an abrupt halt at the barrier
between the field and the seats.

They were all here for one man. A man that the fans referred
to by first name only. Willie Mays is still Willie Mays, Tony
Gwynn is Tony Gwynn and Mark McGwire is still Mark
McGwire. However, Cal Ripkin is Cal.

Cal, a man who entered the national pastime at a professional
level in 1981, played roughly forty games that year and eeked
out a .126 batting average on the season. Twenty years later
he announced his exit and assumed his role in baseball
immortality. What caused such a stir? Was Cal a home run
powerhouse? Not really, he had very good and consistent
numbers but wasn’t a home run king. His home run total
peaked in 1991 with thirty-four home runs that season. Not
only was Cal not a home run powerhouse (that typically
attracts the spot light), he wasn’t a glamorous strike out
pitcher either. He was however, a man who unquestionably
redefined short stop and what it meant to be a reliable, steady
and dedicated baseball player.



Cal wasn’t treated as a national treasure when he retired
because of his batting average or home runs. Although, these
were very admirable statistics he earned during his tenure at
shortstop and ones that every baseball player would have
been proud to own.

What's the stir all about? You may say, "It's about the streak,"
but I suggest that it's not. Although Cal’s consecutive game
streak of 2632 games is one of the most impressive streaks in
baseball and all of sports. It's about what led to the streak.
The stir was about the rare qualities that identified Cal and
enabled him to be so consistent for so long. It's about
leadership, work ethic and commitment.

These qualities Cal exemplified endeared him to the hearts of
baseball fans everywhere. The hard working fans in the
stadium seats who couldn’t afford to call in sick for work had
watched a millionaire refuse to do the same. In doing so, Cal
personified what is good about America, about hard work and
being faithful to your task even when you don’t feel like it.
Cal played with a broken nose after a freak accident in an All
Star Game photograph. The steel mill workers, auto assembly
line men, coal miners, police officers and construction
workers embraced Cal because he lived a life that they lived —
only on a grander stage.

So there I was, watching the Texas Rangers and Baltimore
Orioles face each other in a game that had no merit other than
the fact that Cal was playing his last game in Arlington.
When Cal came to bat for the first time in the game, he
received a standing ovation. Sure, baseball players receive
standing ovations all the time. The unique thing about this
ovation was the zip code. It was Arlington--Arlington, Texas
that is. Not Baltimore, Maryland. This ovation was for a man
who hadn't even swung the bat yet.



As I sat at the game, I stared in awe of Cal for nine innings.
Somewhere in the middle innings I realized that you don't
have to be flashy or have power numbers to be great. It's
about the simple things that are the hard things. It's about
leadership, work ethic and commitment. I seem to find myself
wanting the glory, wanting the home runs, grand slams and
power, but, when it comes down to it, that isn't what it's all
about. Thanks for reminding me, Cal.

ACTION POINTS

1. Who do you admire?

2. List at least three qualities about them that you admire:
a.

b.
C.
3. Are these the priorities you work hard to achieve daily?

4. How do the priorities you chase differ from the ones you
truly admire in others?

5. How should you shift your priorities?



"I know, but I had a better year than Hoover."
Babe Ruth's response when a
reporter pointed out that
Ruth made more money
than President Hoover

"It was so wonderful, Joe. You have never heard such
cheering."... "Yes, |
have."
Conversation between Marilyn Monroe
and Joe DiMaggio. Marilyn had just
entertained 100,000 troops in Korea

"After the series, the league above the Major Leagues will
draft Orel Herscheiser as number one."
Mike Marshall, after Orel shutout
Oakland and got three hits
Himself'in Game 2
of the 1988 World Series

"If a woman has to choose between catching a fly ball and
saving an infant's life, she will always choose saving an
infant's life without even considering if there are men on
base."

Unknown

"When I was a small boy in Kansas, a friend of mine and I
went fishing. I told him that I wanted to be a real Major
League baseball player, a genuine
professional like Honus Wagner. My friend told me that he
would like to be President of the United States. Neither of us
got our wish."

Dwight D. Eisenhower
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"I was a nervous wreck out there. Swear to God. I felt like I
was in the presence of the President."
Mariners reserve catcher John Marzano,
after hitting a double and winding up
standing next to Baltimore's Cal Ripken Jr.

"On turf the ball comes to me and says, 'Catch me.' On grass
it says, 'Look out, sucker."
Greg Pryor

"Well, you can't win them all!"
Connie Mack on his 1916 A's
who went 36-117

"People ask me how I'd like to be remembered. I tell them I
would like to be remembered as the one who hit the line drive
over Bobby Richardson's head."
Willie McCovey who ended game seven of the 1962
World Series with a liner caught by Bobby Richardson

"A full mind is an empty bat."
Branch Rickey

"The other day they asked me about mandatory drug testing. I
said 'l believed in drug testing a long time ago. All through
the '60's I tested everything."

Bill Lee

"I don't like to sound egotistical, but every time I stepped up
to the plate with a bat in my hands, I couldn't help but feel
sorry for the pitcher."

Rogers Hornsby

"In 1962 I was named Minor League Player of the Year. It

was my second season in the Bigs."
Bob Uecker

11



"Nobody goes there... it's too crowded."
Yogi Berra

Quotes by Willie Mayes

"Every time I look at my pocketbook, I see Jackie Robinson."
"I don't compare 'em, I just catch 'em."

"If you can do that - if you run, hit, run the bases, hit with
power, field, throw and do all other things that are part of the
game — then you're a good ballplayer."

"I think I was the best baseball player I ever saw."

"It's not hard. When I'm not hitting, I don't hit nobody. But
when I'm hitting, [ hit anybody."

"They throw the ball, I hit it. They hit the ball, I catch it."

12



LESSON TWO - M FOR MURDER

Ruth and Gehrig, Gehrig and DiMaggio, DiMaggio and
Keller and Mantle and Maris. The New York Yankees began
a tremendous sports dynasty in the 1920's and have created a
mystique that lasts until this day. There is no middle ground
with the Yankees for baseball fans. They are either held close
to the heart and loved, or despised as a villain to be defeated
season after season. Throughout their celebrated history, they
have possessed some phenomenal tandems, and none have
been more lethal than Mantle and Maris. The press in New
York was giddy at the thought of Mantle and Maris in the
heart of the pin-stripped lineup. The press dubbed this duo
"Dial M for Murder" and "Maul and Mangle."

How good would Ruth have been without Gehrig? Most
likely, he'd still be phenomenal. Lou Gehrig would still be the
"Iron Man" without DiMaggio. DiMaggio would have still
made pitchers legs weak without Keller. Mantle did not
possess such great talents because of his association with
Maris. He would have been a star anyway. However, there is
no discounting what tandems like these do to a pitcher. These
are the kind of back to back batters that pitchers have
nightmares about. Who can you pitch around?

To the casual baseball observer they may not notice the
impact of tandems on a pitcher. In the 2000 baseball season,
in St. Louis, Jim Edmonds was tearing up the baseball world
once again with his unbelievable statistics. Then Mark
McGwire, his "protection" in the line up went down with an
injury and Edmonds batted .100 points lower for the rest of
the season. You see, with McGwire's injury, the need to
throw Edmonds a quality pitch declined.

Why would a pitcher throw a strike to Edmonds, Mantle or
Griffey if the next guy hitting was an easier out? The theory

13



is to throw the superstar borderline pitches that very easily
may lead to a walk. The pitcher knows that he can put him on
base with a free pass and then focus his attention on the easier
out. After all, that is much more desirable than serving up a
home run and then facing the "lesser" batter.

The strategy works on many occasions. However, when the
man coming up next is also a powerhouse, you can't do that.
You can't give him the opportunity to hit with a man on base.
It could turn into an RBI situation very quickly. So, what do
you do? You have to throw strikes. This gives the pitcher the
opportunity to get the first superstar out and avoid pitching to
the second with a man on base. However, this also gives the
batter an opportunity to add to his statistics.

Sure, you can be great as a Lone Ranger. You can be a
standout and the one shining light on a miserable team. But,
those who are really great are that way because they are
surrounded with greatness.

Go out of your way to surround yourself with greatness. It
will only make you better. In the business world, smart
managers will hire smart people. However, a really smart
manager will hire those smarter than himself. Don't fear that
you have to squash the accomplishments of those around you
to make yourself appear great. Make yourself great by
supporting the success of others.

14



ACTION POINTS

1. Do you make those around you better?

2. Do you surround yourself with those who are better in
your arena than you are?

3. Ifnot, what can you do to surround yourself with those
better than you?

4. Remember that you can't do it alone. Standing next to
greatness won't diminish you. It will make you better.
Share the success and the success will be greater.

Quotes from Mike Schmidt

"Any time you think you have the game conquered, the game
will turn around and punch you right in the nose."

"I could ask the Phillies to keep me on to add to my statistics,
but my love for the game won't let me do that."

"I don't think I can get into my deep inner thoughts about
hitting. It's like talking about religion."

"If you could equate the amount of time and effort put in
mentally and physically into succeeding on the baseball field
and measured it by the dirt on your uniform, mine would have
been black."

"Pete Rose is the most likable arrogant person I've ever met."

"If you're associated with the Philadelphia media or town,
you look for negatives. I don't know if there's something
about their upbringing or they have too many hoagies, or too
much cream cheese."

15



"They read their sports pages, know their statistics and either
root like hell or boo our butts off. I love it. Give me vocal
fans, pro or con, over the tourist types who show up in
Houston or Montreal and just sit there."

16



LESSON THREE - WAGON LOAD
OF PUMPKINS

In 1973, a frustrated manager was asked about his struggling
rookie third baseman. He said, "I would trade him for a
wagon load of pumpkins!" You might surmise that this third
baseman didn't make his mark on baseball history. A good
guess would be that he was out of the Major Leagues by the
end of the year and today you can find him painting white
divider stripes on roads for $7.25 per hour.

Let's take a step back. The above assumptions are natural
ones after hearing that his manager would trade him for a
"wagon load of pumpkins." After hearing the statement you
could draw one of two conclusions. Either this was a really
bad baseball player or this manager had a major craving for
pumpkin pie.

Neither of the conclusions would be correct. The manager
was Danny Ozark and the third baseman was referred to by
his teammates as "Schmitty." You may know him as Mike
Schmidt. Yes...that Mike Schmidt. He played for 18 seasons
and slammed 548 home runs. He accumulated 1,595 RBI's,
led the Phillies to five divisional championships, a pennant
and a World Series victory. Yet, his rookie year he couldn't
hit Major League pitching to save his life. He batted .196 that
year with 136 strikeouts in just 367 at bats.

Mike Schmidt didn't win rookie of the year awards, but the
remaining 17 years of his career rank with the best in
baseball. Schmidt was a player who was confident in his
abilities. His rookie year he struck out four times in one game
to Tom Seaver. After the game, Mike said the at bats were
"comfortable." He reasoned that he just "swung through" the
ball. Now, that's having a positive attitude and believing in

yourself even when you are the only one.
17



Schmidt's story could have so easily been like many others in
the game of life. All too often when we don't see immediate
results we quit and move on to the next venture. If at first we
don't succeed...we quit. Schmidt wasn't a quitter and despite
Ozark's remarks about pumpkins, neither was his manager.
They pursued their goal of making Mike an All- Star and they
succeeded big time.

It has been said that, "Life is not what happens to you, but
what you do with what happens to you." Many people have a
victim mentality and when they are confronted with
obstacles, they give up and make excuses coupled with
complaints about their lot. Schmidt didn't give up or
complain. He persisted in his goal.

Thomas Edison constructed over 1,000 light bulbs before he
found one that worked. A reporter asked him, "Mr. Edison,
how does it feel to have failed over 1,000 times?" To which
he promptly replied, "I didn't fail 1,000 times, I successfully
found 1,000 ways that the light bulb would not work!" I am
sure that Edison and Schmidt would tell you to learn from
your mistakes, don't let them consume you and press on
towards your goal.

Overnight successes rarely occur overnight. Without patience
and an unrelenting grasp of your goals, you may end up as
another statistic. Mike, thank you for your perseverance, for
the memories and Philadelphia thanks you for the pennants.
By the way Mr. Ozark, could you pass a piece of pumpkin
pie?

18



ACTION POINTS

1. In the areas of your life that are the most important to
you, what results are you currently getting?

2. Are you willing to pursue your goal despite setbacks?

3. Have you given up on a goal that you would like to pick

back up? It's not too late, be specific.
4. Is your dream real, clear, and precise?

5. Write down the rewards of the met goal.

aoc o

6. Write down the steps necessary to accomplish this goal.

8o o

Quotes From Yogi Berra

"You can't think and hit at the same time."

"A nickel ain't worth a dime anymore."

"The only reason I need these gloves is cause of my hands."

"We were overwhelming underdogs."
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"The other team could make trouble for us if they win."

"It's never happened in World Series history, and it hasn't
happened since."

"It's deja-vu all over again!"
"We made too many wrong mistakes."

"If people don't come to the ballpark, how are you gonna stop
them?"

"If you ask me a question I don't know I'm not going to
answer."

"Slump? I ain't in no slump... I just ain't hitting."

"It was hard to have a conversation with anyone, there were
too many people talking."

"I'll say this much for baseball...it's beyond question the
greatest conversation piece ever invented in America."

Bruce Catton, Fascinating Baseball Facts

"A hot dog at the ball park is better than a steak at the Ritz."
Humprey Bogart in an organized film for baseball

"The game of baseball is a clean, straight game and it
summons to its presence everybody who enjoys clean,
straight athletics. It furnishes amusement to the thousands and
thousands."

William Howard Taft

20



"The secret to managing is keeping the guys who hate you
away from the guys who are undecided."
Casey Stengel

"People ask me what I do in winter when there is no baseball.
I will tell you what I do, I stare out the window and wait for
spring."

Rogers Hornsby

"To try to sneak a fastball past Hank Aaron is like trying to
sneak a sunrise past a rooster."
Joe Adock

"Pro-rated at 500 at bats per year, my 1,081 strike outs would
mean that for 2 years out of the fourteen that I played, I never
touched the ball."

Norm Cash

"I am tired of it. I don't want to hear about it anymore."
Bill Buckner

"You're trying your damnedest, you strike out and they boo
you. I act like it doesn't bother me, like I don't hear anything
the fans say, but the truth is I hear every word of it and it kills
me."

Mike Schmidt
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LESSON FOUR - NOTHING TO
FORGIVE

This one is for Mitch Williams, Bill Buckner, Ralph Branca,
Donnie Moore and every Cub since World War II. It's for the
'64 Phillies, the '78 Red Sox and the '87 Blue Jays. It's for all
the players who attempted great things and fell short. It's for
those who risked failure and dared to appear inept, clumsy
and foolish. It's for every "goat" that accomplished more than
99.9% of those in their field and are chided as failures.

The "Wild Thing" Mitch Williams trotted in from the bullpen
to shutdown the Toronto Blue Jays and seal the World Series
victory for the Phillies. Instead, he served up the game
winning home run to Joe Carter and broke the hearts of
everyone in Philadelphia. Williams received death threats.
Bill Buckner failed to stop a ball from rolling through his legs
in 1986 and will forever be remembered as the man who
squandered Boston's World Series dreams. Bill was asked if
he considered suicide after his error. What kind of person
asks this question? As far-fetched as that question sounds,
Donnie Moore did commit suicide.

Donnie Moore was the California Angels pitcher who gave
up the game winning home run to Dave Henderson in the
1986 American League playoffs that allowed Boston to
advance to the World Series. He had a two-strike count on
Henderson and was one pitch away from the victory and the
Series when he threw that final pitch. No one will be able to
prove that this episode is what led Moore to shoot his wife
and then himself. Although, those that know him best say that
was the catalyst. The beginning of the end.

"Ever since he gave up the home run...he was never himself

again," said Dave Pinter, Moore's agent for twelve years. "He

blamed himself for the Angels not going to the World Series.
23



He constantly talked about the Henderson home run...I tried
to get him to go to a psychiatrist. But he said, 'l don't need
it...I'll get over it."...that home run killed him." The former
Angel, Brian Downing, echoed the sentiment by simply
saying, "You destroyed a man's life over one pitch."

If we were honest with ourselves, we would admit that we are
not on the field with these men because they have talents,
skills and abilities we don't have. They are there because they
have a discipline we don't have and they are willing to risk
failure for the small chance of great success. Yet, we chide
and harass them for their failure as if they have disgraced our
team, city and families, when in reality, they are the best of
the best. If there is a beginning there is an end. If there is a
winner there must be a loser. It's as simple as that. Although,
all too often, we stand indignant, unrelenting and unforgiving.
Let me say it once and for all. Bill Buckner, Donnie Moore,
Mitch Williams, Johnny Pesky, Tom Niedenfuer and every
other unfairly criticized player, the reason we don't forgive
you is there is nothing to forgive. Nothing at all. You dared to
stand in the arena. You dared to stand in the winner's circle in
the midst of grand circumstances and fell short because
someone had to.

What prompts a person to be critical of another? Is this
admonishing intended for good or is it vindictive? The kind
of criticism that finds its origins in an effort to belittle another
person because of their failure only brings an unwelcome
light to the dark closet of their own insecurity. The men and
women who risk and fail are indeed far better off than those
who stand outside of the fire. Herman Melville said, "He who
has never failed somewhere, that man cannot be great." The
man who sits in the stands of life will be sentenced to an
existence of unrealized dreams. The individual who dares to
suit up and then fails, has already succeeded.

24



Teddy Roosevelt tells us that the true failure is "The cold and
timid souls who know neither victory nor defeat." Thank you
for knowing defeat. Thank you for risking. No, you are not
forgiven. There is nothing to forgive.

ACTION POINTS

1. Are you a critical person?

2. When you criticize others for failing, what does that say
about you?

3. Are you afraid to fail?

4. Are you leading a challenging life? What can you do
today to risk failure?

5. What is your dream?

6. Pursue your dream. Falling short is not failure. Failure is
inaction.

7. Watch how you criticize others. Remember that a secure
person sees no need to tear others down.

8. Finally, when you are criticized by those standing on the
side lines, notice where they are standing...the sidelines.

Thomas Boswell wrote an article titled "Nothing To Forgive"
that was included in his 1990 collection "Game Day" and was
the inspiration for this lesson. Thank you, Thomas. You are a

true baseball fan.
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"Nothing flatters me more than to assume that I could write
prose-unless it be to have it assumed that I once pitched a
baseball with distinction."

Robert Frost

"You don't save pitchers for tomorrow. Tomorrow it might
rain."
Leo Durocher

"That just shows you how this league has gone to hell."
Chuck Finley on his selection as
American League Player of the week

"The music sounds better, the wine tastes sweeter and the
girls look better when we win."
Mark Grace

"The difference between the old ballplayer and the new
ballplayer is the jersey. The old ballplayer cared about the
name on the front. The new ballplayer cares about the name
on the back."

Steve Garvey

"You spend a good piece of your life gripping a baseball and
in the end it turns out that it was the other way around all the
time."

Jim Bouton

"I don't want to embarrass any other catcher by comparing

him to Johnny Bench."
Sparky Anderson
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LESSON FIVE - ROBERT FROST
AND BoBBY THIGPEN

Bobby Thigpen spent most of his career with the Chicago
White Sox and had a good baseball career. However, [ am
sure that it's a little known fact that he also fancied himself as
somewhat of a poet. That's right... a poet. The man who the
White Sox looked to in the ninth to mow down batters could
have been the next Robert Frost.

Actually, that may be an exaggeration. His poetry most likely
would not have received an "A" in any junior high English
class. Thigpen, after his first full year in the Major Leagues,
posted a 7 and 5 record with 16 saves and an ERA of 2.70.
But, he did sense that the possibility of not being signed was
real. He sent this short poem to White Sox chairman Jerry
Reinsdorf:

As I sit at home this off-season,
I wonder what the hell is the reason,
Why the club wants to be unfair,
Underpaying a player who can produce and care.

Reinsdorf could roll with the punches and promptly
responded with some rhymes of his own.

I hope you are a really good pitcher,
Because as a poet you will never get richer;
If you are not pitching this year,

I will be sad but won't fear;
Though you may be one of the best,
There's always someone among the rest.

At this point it was getting fun. And Thigpen couldn't resist
but to respond with more poetry of his own. Thigpen sent this

gem to his fellow poet:
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It is true that my potential as a poet is very small,
But, in the ninth who do you want to have the ball?
You say there will always be someone among the rest,
But, who do you want, them or the best?

Thigpen didn't get his salary doubled like he wanted, but he
did get signed and had a nice career. Someone once said,
"Life is too serious to be taken seriously." Thigpen is a man
who had an unconventional and fun approach to a very
serious issue, such as his salary. How often in business and
life do you make a serious situation only more serious by
being unnecessarily stoic? If we can learn any lesson from
Thigpen it would be to lighten up and have some fun.
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ACTION POINTS

Be creative!!!

Have fun. Life is too serious to be taken seriously.

Is there someone you have been unsuccessful at getting an
appointment or meeting with?

How can you have some fun and be creative to
accomplish your goal?
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"He wants Texas back."

Tommy Lasorda, Dodger manager, was

asked what terms Mexican-born pitching
sensation Fernando Valenzuela might settle for
in his upcoming contract negotiations in 1981

"It's a beautiful day for a night game."
Announcer Frankie Frisch

"It was too bad I wasn't a second baseman; then I'd probably
have seen a lot more of my husband."
Karolyn Rose, ex-wife of Pete Rose, 1981

"The Oakland Athletics are 32-0 in games in which they have
scored more runs than their opponents."

According to the Chicago Tribune, this statistic was given in
the press notes for a Chicago-Oakland game

"I watch a lot of baseball on the radio."
President Gerald Ford, 1978

"I won't play for a penny less than fifteen hundred dollars."
Honus Wagner, turning down an offer of $2,000.

After being snubbed from the All-Star game by Boston
manager, Darrell Johnson, Baltimore's Jim Palmer claimed he
was misquoted for calling Johnson an idiot. "I did not call
Johnson an idiot. Someone else did and I just agreed," Palmer
said.

"This is a tough ballpark for a hitter when the air conditioner

is blowing in."
Bob Boone on the Houston Astrodome
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"I am the most loyal player money can buy."

Don Sutton, player for the Astros,

Dodgers, Brewers, Athletics and Angels

"Ninety feet between the bases is the nearest thing to
perfection that man has yet to achieve."

Red Smith

"Man may penetrate the outer reaches of the universe, he may
solve the very secret of eternity itself but for me, the ultimate
human experience is to witness the flawless execution of the
hit and run."

Branch Rickey

"Baseball is a game yes. It is also a business. But what it is
most truly is disguised combat. For all its gentility, its
leisurely pace, baseball is violence under wraps."

Willie Mays

"There have been only two geniuses in the world, Willie
Mays and Willie Shakespeare."
Tallulah Bankhead

"I'd walk through hell in a gasoline suit to keep playing
baseball."
Pete Rose

"We are on a first number basis with each other. He calls me

3 and I call him 2."
Bill Lee
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LESSON SIX - THE DEVIL
IS IN THE DETAILS

The year was 1908 and the Cubs were playing the Giants. On
that day one of the most bizarre plays in baseball history took
place. The New York Giants fans stormed the field
celebrating what they believed to be their victory over the
Cubs. While at the same time, Johnny Evers and Joe Tinker
of the Cubs were wrestling with third base coach, Joe
McGinnity, for the ball that was still in play despite the
celebration.

The next thing you know, Tinker throws the ball in the stands
and Cub pitcher Floyd Kroh gallops into the crowd and hits a
fan on the head to get the ball back. Perhaps I should take a
step back, Johnny Evers was the second baseman for the
Cubs and runners were on the corners. There were two outs
and the score was tied. The batter, McCormick, singled to
center and the run from third scored. The fans went nuts!
They began pouring in from the stands. Johnny Evers, the
second baseman, was watching the runner from first, Merkle,
who saw the fans come on the field and stopped half way on
his way to second. He began the celebration with the rest of
his team.

Johnny Evers ran to get the ball but the third base coach for
the Giants was watching Evers and got wise to his idea. He
wrestled the ball away and tossed it into the stands. Then Cub
pitcher, Floyd Kroh, leaped into the stands and pleaded with
the fan to give the ball back for "just a minute." The fan
refused so Kroh hit him on the head and the ball was dropped.
Kroh picked up the ball and threw it to second where the
umpire and Evers were patiently waiting. Evers caught the
ball and tagged the bag and the umpire quietly said to Evers,
"That run does not count." The umpire then walked off the
field and made no attempt to continue the game in the

confusion. It was later replayed and the Cubs won because of
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what was referred to as "Merkle's Boner." What a crazy series
of events. Could you imagine Derek Jeter hitting a fan to get
a ball back? Definitely one of the most unique plays in Major
League history. But, what led to the play? The reason that the
play occurred the way it did was the lack of follow through
and attention to detail of the runner on first. He didn't finish
his job. He didn't complete his assigned chore. That chore
was to simply touch second base. How many times do you
complete a task 90% at the office or home and you think no
one is watching? Someone is always watching, even if that
someone is only you.

I have a good friend who used to drive a shuttle bus for a
five-star hotel. One day, business guru, Steve Forbes, was in
his shuttle. My friend seized the moment and asked him, "If
you could share just one piece of advice with me in regards to
business what would it be?" Steve leaned forward and
without a moments hesitation said, "Details. The devil is in
the details." It most definitely is. If you are a big picture
person and not good with details then get someone on your
team who is, because "The Devil is in the details." Just ask
Merkle.

If your function in your organization is to set the course for
your team, then do so. When setting this path, as a leader,
make sure everyone knows the big picture or ultimate goal.
Remind them of it often to avoid prolonged discouragement.
However, with one eye on the goal make sure the other eye is
focused on the details. If this is not possible for you, then get
someone who can focus on the details. This person may not
get the glory in the organization. But, you will know their
role and make sure they are appreciated. They are the
irreplaceable cog in the wheel of success. "Details, details,
details. The devil is in the details." The most incredible
accomplishment may crumble before solidified because of
inattention to details.
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ACTION POINTS

Are you a detail-oriented person?

If you are, are there areas that you are not delivering
100%? What are they?

If you are not, whom can you bring in to assist you in the
details while you remain focused on the big picture?

In your business and personal life is every penny
accounted for? Be honest and specific. What can you do
to make sure that it is?

Are there tensions that are not addressed? A hairline crack
in a 747, if not addressed, will destroy the lives of
hundreds.

. Are your bills paid on time?

Evers paid attention to details. His team eventually won
the game because of it.
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Quotes from Dan Quisenberry

"A manager uses a relief pitcher like a six shooter, he fires
until it's empty then takes the gun and throws it at the villain.

"He (Ted Simmons) didn't sound like a baseball player. He
said things like nevertheless' and 'if, in fact."'

"I found a delivery in my flaw."

"It (his contract) has options through the year 2020 or until
the last Rocky movie is made."

"I thought (while batting) they were in a zone, but they were
playing man to man."

"I've seen the future and it's much like the present only
longer."

"I want to thank (winning the '82 Fireman award) all the
pitchers who couldn't go nine innings and manager Dick

Howser who wouldn't let them go."

"Natural grass is a wonderful thing for little bugs and
sinkerball pitchers."

"Our fielders have to catch a lot of balls, or at least deflect
them to someone who can."
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Quotes from Pete Rose
"Am I still in uniform? Then I ain't retired."

"Doctors tell me I have the body of a thirty-year-old. I know I
have the brain of a fifteen-year-old. If you've got both, you
can play baseball."

"(Don) Gullett's the only guy who can throw a baseball
through a car wash and not get the ball wet."

"How can anyone as slow as you (Tony Perez) pull a
muscle?"

"I haven't missed a game in two-and-a-half years. I go to the
park as sick as a dog and when I see my uniform hanging
there, I get well right away. Then I see some of you guys
(media) and I get sick again."

"I'm just like everybody else. I have two arms, two legs and
four thousand hits."

"I told him (Pete Rose, Jr.) who to watch. I said if you want to
be a catcher, watch Johnny Bench. If you want to be a right-
handed power hitter, watch Mike Schmidt. If you just want to
be a hitter, watch me."

"Sure I do, and if someone paid you six-thousand dollars a
game, you'd have fun as well."
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LESSON SEVEN -SAY IT AIN’T SO

It started as a few gamblers scheming to get rich and
concluded as easily one of the darkest days in baseball
history. The thirty-seventh President of the United Sates once
said, ‘The game of baseball is a clean, straight game.’ Yet,
the actions of a handful of Chicago White Sox in 1919 left a
stain on the game that many believed, at the time, would be
too hard for the sport to overcome. Fortunately, baseball did
recover and has seen nothing close to this scandal since - and
it has marched on to become our national pastime.

The tragedy of the 1919 Black Sox scandal, as it was soon to
become known, lies in the evidence that at least seven and
potentially eight members of the Chicago White Sox violated
the trust of the fans and the integrity of the game. It began
because a small number of gamblers wanted to hit the jackpot
and figured the easiest way to do it was to ensure it with a fix.

When aiming to uncover the mastermind of the fix; you won’t
be able to find a single ring leader. Instead it was a work of
collaboration fueled by greed. Two men, however, stand out
above the rest: William Thomas "Sleepy Bill" Burns and
Billy Maharg. Burns used to play in the Major Leagues and
thus had connections with the players. Maharg was the
gambler with the connections underground. These two men
approached two of the White Sox players, Pitcher Ed Cicotte
and First Baseman Arnold "Chick" Gandil, about fixing the
Series with the promise of a year’s salary as the reward.

All in all, this group of underground gamblers bet almost one
million dollars on the series and the Reds to win it. Eight
players went along with the fix — pitcher Ed Cicotte, first
baseman Arnold “Chick” Gandil, pitcher Lefty Williams,
centerfielder Happy Felsch, shortstop Swede Risberg, third
baseman Buck Weaver, utility man Fred McMullin, and one
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of the best and most popular stars ever, leftfielder "Shoeless"
Joe Jackson. Although Joe Jackson held to his dying day that
he was innocent and at the end of his life even proclaimed, ‘I
am now going to the greatest umpire of them all — and He
knows I am innocent.’ It seems that Jackson could have been
innocent. In the Series, he hit a robust .375 while setting a
major league World Series record with 12 hits, one of which
was the only home run hit during the entire Series — not quite
the mark of a man throwing a series. Moreover, evidence says
he knew of the fix and asked to be benched because of it - but
that offering was overruled.

Whether Jackson was guilty or not, many others definitely
were and that was enough to fracture the soul of the game... at
least for a moment. The problem with a fix this big was that it
required many collaborators and that meant lots of talking. It
has been said that loose lips sink ships, and loose lips
certainly sunk this illegal operation.

Reading about the 1919 World Series is almost like watching
your favorite team getting slaughtered by the team that you
hate. You turn the television off because it's too hard to
watch. That team is greed. The members of the 1919 White
Sox were human, and by that definition, they will have
shortcomings, failures and imperfections. By that definition
they are mortal, just like every other person who has ever
lived. This perhaps explains the actions of greed that took
place on that baseball diamond so many years ago, yet it does
not come close to excusing them. We are all faced with
temptations and opportunities for an easy mark every day.

Sometimes we will give in and sometimes we won’t. The
challenge is to develop who you are to the point that when
life approaches you with an under-the-table offer, you
reflexively turn the other way.
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Character counts and it's important. It's not just great
accomplishments that make someone great. It's those
accomplishments coupled with character and integrity. Every
year a national poll places Billy Graham as the most
respected man in the nation. Even men and women who do
not share his faith place him at the top of the list. It's because
of his character and integrity. These intangible and often
overlooked qualities do count.

If your hand is in the cookie jar...get it out. Get it out right
now. If you do it now, perhaps only you and your conscience
will have to resolve this issue. However, eventually every
stink finds its way to the surface. Trying to cover scandal and
wrong is like attempting to build a pyramid out of birdseed. It
won't work. It's just a matter of time before you will be
discovered. Even if the discovery isn't public, your
conscience will discover it and haunt you until you are
calloused to the evil. Then you have really lost.

To the team of 1919 I say, you are no different than me in
that you are flawed. My flaws have not been exposed to the
entire world. The ones that have been exposed are known
only to my small world of people. Your accomplishments are
awesome and it's hard for me to read about your fall from the
baseball pedestal. But, this baseball fan has taken a lesson
from you. Character and integrity do count.

Please say it ain't so...
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ACTION POINTS

. What are you weaknesses?

How could these weaknesses adversely affect your life?

Is your hand in the cookie jar? If it's, get it out right now.
No exceptions and no rationalizing. Put down this book
and do it right now.

Is there anyone you know that you can be honest with and
they can hold you accountable for avoiding this behavior?

Watch yourself on even the little things. Integrity counts
and being consistent with a lot of little things adds up to
big things.



LESSON EIGHT - THE RIFLE MAN

The adolescent Johnny Crawford referred to him as "pa" on
the western television series "The Rifle Man." Chuck
Connors played the towering, honest, sharp shooting rancher
named Lucas McCain. I never ceased to marvel at how Chuck
would save his entire town from the weekly outlaw by simply
twirling his rifle on his finger and placing one or two
perfectly placed bullets in his target.

Not everyone knows that before Chuck began his career as a
television star he was a first baseman for the Chicago Cubs
and Brooklyn Dodgers. When he played for the Dodgers, the
owner was a man named Branch Rickey. Rickey was a very
religious and moral man. He was also extremely tight with a
dollar and seldom paid more than necessary to any player or
team.

Very few people outsmarted the sharp Rickey in negotiations.
However, it should be no surprise that the same man, who
weekly outsmarted villains attempting to disrupt the old-west
ranching community of Norfolk, also got the best of Rickey.
It was time for salary negotiations, and in those days the
players often did their own negotiating. It was sometimes a
nervous and gut-wrenching experience, especially when it
was with Rickey.

Gene Hermanski met with Rickey first. Connors sought out
Hermanski and asked him how the meeting went. Hermanski
did not fare well in his negotiation process and said, "He
asked me if I drank and I told him 'only socially' so he refused
to give me a raise." Connors filed that piece of information in
his mental data banks and strolled into Rickey's office.
During the course of the meeting Rickey asked him his
moralistic question. Connors promptly replied, "Mr. Rickey,
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if I have to drink to be a part of this team...I don't want to be
any part of it."

The pleased Rickey smiled and "The Rifle Man" received his
raise by using the same wit he defended the town of Norfolk
with. Connors did his homework before he went into the
meeting. As basic as it sounds, many sales people will go into
a sales presentation without anticipating objections and
therefore will have no answers to overcome them. Sometimes
business professionals decide that they can just "wing it" in
an important meeting and be successful. Or in our personal
lives we do not prepare for our days and just let them happen
around us.

Harvey Mackay wrote a book titled, "Swim With the Sharks
Without Being Eaten Alive." In this well written and concise
book, McKay stresses the importance of doing your
homework and finding out all you can about your prospects
and competitors, even going as far as finding out their
hobbies, birthdays and favorite sports teams. Dale Carnegie
wrote an enormous best seller called, "How to Win Friends
and Influence People." In this book Mr. Carnegie wrote that
everyone's favorite subject is themselves. The message that
McKay and Carnegie teach and what Chuck Connors was
obviously aware of; is that before you part your lips to tell
others about yourself, probe to find out about them.

If you listen to a person, they will often tell you exactly what
they require before doing business with you or what it is that
they are looking for. Chuck Connors went to others and
researched what Rickey was looking for. If you don't do your
homework, then don't expect to pass the test. There is no
glory in "winging it." And we all thought Chuck Connors
acting career began in Westerns.
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ACTION POINTS

1. What is important to those around you? Interests?
Morals? Beliefs? Goals? Find out what is going on in the
lives of others and what is important to them. This could
be researching a customer before a sales call or a friend's
interest before you purchase them a gift.

2. Ifyou are in the business world do you know who your
competitors are and what their marketing plan is?

3. Life is a series of presentations. It may be a presentation
on the phone to ask someone out to dinner or a
presentation to a group to purchase your product.
Whatever it is, tailor your presentations and proposals to
fit them. If you listen they will tell you what their needs
are.

Quotes From Branch Rickey
"A great ballplayer is a player who will take a chance."

"Baseball people, and that includes myself, are slow to
change and accept new ideas. I remember that it took years to
persuade them to put numbers on uniforms."

"Cobb lived off the field as though he wished to live forever.
He lived on the field as though it was his last day."

"Ethnic prejudice has no place in sports, and baseball must
recognize that truth if it's to maintain stature as a national
game."

"How to use your leisure time is the biggest problem of a
ballplayer."
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"I am alarmed at the subtle invasion of professional football,
which is gaining preeminence over baseball. It's unthinkable."
I don't care if [ was a ditch-digger at a dollar a day, I'd want
to do my job better than the fellow next to me. I'd want to be
the best at whatever I do."

"I don't like the subtle infiltration of 'something for nothing'
philosophies into the very hearthstone of the American
family. I believe that "Thou shalt earn the bread by the sweat
of thy face' was a benediction and not a penalty. Work is the
zest of life; there is joy in its pursuit."

Quotes from Sandy Koufax

"A guy that throws what he intends to throw, that's the
definition of a good pitcher."

"I became a good pitcher when I stopped trying to make them
miss the ball and started trying to make them hit it."

"In the end it all comes down to talent. You can talk all you
want about intangibles. I just don't know what that means.
Talent makes winners, not intangibles. Can nice guys win?
Sure, nice guys can win - if they're nice guys with a lot of
talent. Nice guys with a little talent finish fourth and nice
guys with no talent finish last."

"I think it's incredible because there were guys like Mays and
Mantle and Henry Aaron who were great players for ten
years... | only had four or five good years."

"People who write about spring training not being necessary

have never tried to throw a baseball."
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"Pitching is the art of instilling fear."

"Show me a guy who can't pitch inside and I'll show you a
loser."

"The game has a cleanness. If you do a good job, the numbers

say so. You don't have to ask anyone or play politics. You
don't have to wait for the reviews."

47



48



LESSON NINE - "l WAS AS GOOD AS
SANDY KOUFAX"

He was a Major League pitcher at the time. His record was
36-40 and he lacked control. The statistics of his first six
seasons in the Major Leagues were average at best, and there
was no reason to believe he would have a long professional
career. Several years ago, | heard Nolan Ryan talk about him
in an interview. That's right, a man that lost more games than
he won in six seasons had the good fortune of his name
crossing the lips of Hall-of-Famer, Nolan Ryan. What was
this man's name? Sandy Koufax.

Sandy Koufax graced the Major Leagues for a total of 12
seasons. At least this is what the baseball almanac tells us.
However, a strong argument could be made that Koufax had
two careers in the Majors--one career from 1955 to 1960 and
another from 1961 to 1966. The second Sandy Koufax is
most likely the one that you have heard of and the one that
etched his place into the minds and hearts of baseball fans--
the one with dominating pitches, three Cy Young awards, five
ERA titles, and the 1963 MVP.

Nolan Ryan said in an interview, "At times, [ believe I was as
good as Sandy Koufax." Nolan, that is without a doubt true
and although you were unsurprisingly modest when you said
it, it was an extremely bold statement. It was bold because
Sandy Koufax was one of the most dominating men ever to
stand sixty feet six inches from home plate with a baseball in
his mitt. In his final season, he chalked 27 wins on the board
for the Dodgers and posted a remarkable 1.73 ERA.

For the first six years of his career there was no evidence in
the game log that the last six would be any different. What
made the difference? Any one thing probably can't be singled
out as the difference maker. But, with that said, a significant

event occurred in 1961 that shaped the future of Sandy
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Koufax. The event came in the form of a suggestion
generated from a man who did not make the Hall-of-Fame.
He was a man who played only five seasons in the Major
Leagues. This ballplayer ended his career as a lifetime .215
hitter and his last season he batted only .136 in 147 at-bats.
However, Koufax was willing to listen to advice.

The man who generously submitted his thoughts was a
catcher who had watched Koufax throw. After observing
Koufax, the catcher noticed that he was putting too much
force behind each pitch. He suggested Koufax ease up and
throw more change-ups and curves.

Who did this man think he was? The name on the back of his
jersey was Sherry and his first name was Norm. Sherry was a
reserve catcher. If he knew anything about pitching, he would
be a pitcher...well, that isn't what Koufax thought. He took
Sherry's advice and won 18 games that season, the most in his
career and more than the combined total of the two previous
seasons. Oddly enough, Koufax led the league with 269
strikeouts that year by "easing up" on his pitches.

We can learn a lot from observing the career of Sandy
Koufax. But, there are two lessons that really stand out. First,
accept constructive criticism regardless of who it comes from.
Second, you can "try" too hard.

It would have been very easy for Sandy Koufax to ignore the
advice of a man who had failed to make his mark on
professional baseball. It would have been easy for Koufax to
think, "Who is this man?" It would have been easy. However,
he didn't do that. A person who can't accept constructive
criticism is most often fighting to convince the individual
giving the advice that they are off base. Koufax did not invest
one minute in that worthless use of time. He listened and got
better.
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I have a very successful friend who instructed his employees
to list his faults and blind spots and present them. Each
employee prepared a list and at one o'clock the next day took
their places in the meeting room. My friend sat at the head of
the table with a pen and paper and began the meeting by
thanking everyone for the time they had invested in this effort
and then asked them to go around the room and list what they
had written down. Most only had one or two points. One
employee listed 23 items or ways that my friend could
improve! That was a humbling day. Yet, he sat there and
didn't make a sound, only nodding and writing each point
down.

Who were these people? Their income was a fraction of his.
Most likely they will never obtain the success in business that
he had. Yet, he humbled himself and asked others what he
was doing wrong. Most spend their days toiling to show
everyone what they are doing right. He went out of his way to
ask others what he was doing wrong. Sandy Koufax did the
same and has a Hall-of-Fame ring to show for it.

You can learn something from every single person in your
life. It's obvious that you can learn from the successful
people. It's not so obvious that you can learn from everyone.
Treat everyone's opinion the same. Show no favoritism,
humble yourself and never give up in your effort to be better.

And Nolan, yes you were as good as Koufax.
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ACTION POINTS

1. Has someone suggested an improvement that you scoffed
at because you didn't respect what he or she had
accomplished?

2. Are you open to other's suggestions?
3. Do you spend so much time trying to convince others that
you have it all together that you wouldn't even hear

constructive criticism?

4. Are you willing to be a Norm Sherry? A person who
tactfully offers advice to see others improve?

5. Are you willing to ask others for advice?

"I knew it would ruin my arm, but one year of 25-7 is worth
five of 15- 15."
Steve Stone

"If I had my career to play over, one thing I'd do differently is
swing more. Those 1,200 walks I got, nobody remembers
them."

Pee Wee Reese

"Baseball players are smarter than football players. How
often do you see a baseball team penalized for too many men
on the field?"

Jim Bouton

"...You say Mickey Mantle, I'll say Willie Mays; if you say
Henry Aaron, I'll say Roberto Clemente. When you're
comparing at that level of ability, the margins of difference
aren't that great."

Tom Seaver
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"My motto was to always keep swinging. Whether [ was in a
slump or feeling badly or having trouble off the field, the only
thing to do was keep swinging."

Hank Aaron

"The difference between impossible and possible lies within a

man's determination."
-Tommy LaSorda
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LESSON TEN — SOUTHPAWS

Sandy Koufax, Babe Ruth, Lefty Grove, Steve Carlton,
Randy Johnson and Warren Spahn are some of baseball's all-
time best pitchers. They also share one common trait. They
are all left handed or "southpaws." Most Major League
pitchers (about 70%) are right handed. This stands to reason
because most of the general population tends to be right
handed. But, why in the world would you call a left handed
pitcher a "southpaw?"

We can find the answer in the way ballparks traditionally
have been constructed. Stadium architects will do everything
they can in advance to prohibit any obstruction to the "batter's
eye." In straight away centerfield, just over the wall of most
ballparks, you'll find an area where there is a break in the
stands. No one is allowed to sit or stand in this area. This area
is typically grass or some other solid dark color. By doing
this, chances are less likely that a batter will "lose" the ball in
a light background or a fan's clothing. In the 2001 World
Series Yankees third baseman Scott Brosius, "lost" the ball on
a grounder to third in a banner that was hanging on the wall
between the field and the stands. The banner was promptly
removed. The league will go out of its way to assure that an
outside force doesn't affect anything that occurs on the field.

In addition, the league has given thought to the certainty of
nature. One of the laws of nature is that the sun will rise in
the east and set in the west. This is a universal truth.
Therefore, home plate is typically at the west-end of the field
with second base being to the east placing batters so that they
would face away from the sunset and there would be no
chance of losing the ball in the glare.

If second base faces the east, then first base must be at the
south end of the field. A left-handed pitcher, when standing
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on the mound has his pitching arm to the first base side of the
infield. The first base side of the infield is the south side.
Consequently, a left-handed pitcher is often referred to as a
"southpaw."

Think about that for a minute. In the construction of a
ballpark, the direction that home plate will face is considered
before a grain of sand is moved. It's a given fact that there
will be no one sitting in straight away centerfield to distract
the batter. Major League Baseball has put a lot of advance
work in planning baseball fields and avoiding problems.

I am reminded of a story of a young salesman for a
kitchenware company. One day he realized how he was
spending all of his time crisscrossing town and little time
giving sales presentations. He asked himself how he could
overcome this problem. He decided that every night he would
map out his sales calls. He scheduled all of his morning calls
in a certain area of town and then his afternoon calls would be
conducted on the other side of town. This enabled him to see
twice as many prospects every week!

The salesman's closing ratio didn't change one percentage
point. The only thing that changed was his planning. He
doubled his income by simply planning in advance. Baseball
has done this by deciding in advance what things could keep
a batter from peak performance and then has eliminated them
from the batter's equation for success.

There you have it. "Southpaw" is a name given to left-handed
pitchers because their left hand faces the south end of the
field. The reason that their left hand faces south is because
baseball believes planning and strategy are ingredients to
success. They're right. Let's use that knowledge in our life.
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ACTION POINTS

1. Without considering the solutions list the common
problems of your daily life?

2. Now, what are some possible solutions to these problems?
3. Do you plan your work and then work your plan?

4. Do you utilize a day timer or organizer?

"You start chasing a ball and your brain immediately
commands your body to run forward! Bend! Scoop up the
ball! Peg it to first! Then your body says who me?"

Joe DiMaggio

"I am throwing twice as hard as I ever did. It is just not
getting there as fast."
Lefty Gomez

"We used to go to the racetrack after spring training practice
in my day. Four of us would chip in fifty cents each to go to
the two-dollar window. Yesterday, I asked a player how he
did at the track. He said 'my horse won.' I said, '"how much did
it pay?' The player said, 'no, coach, I didn't bet on the horse, |
own it.""

Yankee Coach Mickey Vernon, 1985

"Fans don't boo nobodies."
Reggie Jackson

"The guy with the biggest stomach will be the first to take off

his shirt at a baseball game."
Glenn Dickey
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LESSON ELEVEN - ONE THING
IN COMMON

Willie Mays, Lou Gehrig, Mickey Mantle, Kirk Gibson,
Nolan Ryan, Ozzie Smith, Pete Rose, Mike Schmidt, Buddy
Bell, Goose Gossage, "Oil Can" Boyd, "Dizzy" Dean and
Jackie Robinson. These are all phenomenal baseball players.
They also have one thing in common. There is one thing that
is true about every single one of them. There are probably
many things, but will you think of this one?

One of the common threads these men possess is that their
baseball careers are over and for many of them their lives are
over. Each of these men is mortal. Each of these men reached
a time in their career when they could no longer compete at a
high level because their bodies began to rebel against the
work regiment and challenges. Some could no longer throw a
ball fast enough to zoom past Major League hitters who
seemed to be getting younger and younger. Many found
themselves swinging too late all too often at pitches they once
could hit with ease. Their eyes refused to give them a clear
picture of where the ball was going and their legs appeared
asleep as they scampered to beat out a slow grounder.

I would give anything to watch Sandy Koufax pitch against
Barry Bonds or Nolan Ryan strike out Babe Ruth. However, I
will never see that. The reason I won't is that every man,
woman and child lives their lives on a chronological timeline
of birth, growth, climax and decay. Some lives are cut short
before the cycle naturally occurs. However, what is certain is
that the cycle will occur. The statistic is one out of one will
experience the cycle of life and death. In a game of numbers
and statistics, that is one statistic that has not wavered in
thousands of years.
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Ted Williams was asked in the late '90's, "If you were playing
today against current pitchers, what do you think you would
bat?" Mr. Williams replied, "Oh...about .200" The interviewer
was stunned. "Mr. Williams, you mean that you, in your
prime, would only bat .200 against today's pitchers?" He
replied, "Oh, I'm sorry. I thought that you meant if [ was
playing today at my current age!" That story should illustrate
Ted Williams didn't lack confidence even in his seventies!

I wish I could see Ted Williams bat today, but I can't. You
see the time line of my life did not overlap with the playing
time of Ted Williams, Sandy Koufax, Jackie Robinson or
Babe Ruth. Friend, life is precious. These men will never get
the chance to play professional base ball again. Many have
passed on. They will never again know the excitement of the
crowd or the thrill in hearing their bat crack. Their time has
come and the sun has set on their careers. Now, they must
hope that the work they put in will stand the test of time.

Even Lou Gehrig's and Cal Ripken's "[ron Man" streaks came
to an end because of the cycle of life. If there were two men
who have ever made a case that it doesn't have to end, that
they are immortal and will play forever, it's these two
spectacular men. But, Gehrig's streak was ended by a disease
that shortly thereafter took his life and Ripken's streak ended
because the natural cycle of life had taken its toll on the body
of a man who was ready to exit the game. I wish it didn't have
to end, however, it does. If for just a moment you think you
may be an exception, look at Gehrig and Ripken. If they are
vulnerable, how can we outrun the cycle of life and death that
is chasing each one of us?

Every day each of us has 86,400 seconds to use and spend
wisely. Once the time is gone, it's gone. The statistics have
not changed since the dawn of time--one out of one people
will have a dawn and sunset to their life. Even the players like
Babe Ruth who seemed immortal and larger than life were
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mortal. The day did come when he could no longer perform
his baseball tasks at a high level. No one is immortal. No one
is larger than life and eventually, the ninth inning will come
for each of us. Whether we win or lose is determined by what
we do in those nine innings.

Your time will come, just like it did for the Babe, Lou
Gehrig, Nolan Ryan and every other player who set foot on
the baseball diamond. One day your flesh and bones will be
spent. Make the most of every time at bat and every game.
Give it your best every day and when you are done, hope
your life shows that you did.

Play fast, play the game right, work hard, touch all the bases,
and have fun, because one day, you won't be able to.
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ACTION POINTS

Realize that you are mortal.

You have a limited amount of time in life. What
percentage are you spending with family versus working?

How can you benefit more from the way you spend your
time?

When you are working, how can you maximize your
time?



"The way a team plays as a whole determines its success.
You may have the greatest bunch of individual stars in the
world, but if they don't play together, the club won't be worth
a dime."

Babe Ruth

"Good pitching will always stop good hitting and vice-versa."
Casey Stengel

"Somebody will hit .400 again. Somebody will get smart and
swing naturally."
Ty Cobb

"Above anything else, I hate to lose."
Jackie Robinson

"Ain't no man can avoid being born average, but there ain't no
man got to be common."
Satchel Paige

"The team that wins two-thirds of its one-run games usually
wins the pennant."
Pete Rose

"Do they leave it there during the game?"
Bill Lee after first seeing Fenway's Green Monster

"Anybody with ability can play in the big leagues. But to be
able to trick people year in and year out the way I did, I think
that was a much greater feat."

Bob Uecker
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LESSON TWELVE - SAY HEY

The Giants had a 2-1 lead over the Dodgers in the eighth
inning of a highly intense battle. The Dodgers were batting
with one out and runners on the corners. Carl Furillo nails
what is sure to be an RBI ball and possibly a base hit to right
center. The outfielder dashes to the ball, with his hat flying
off, and back to the plate he makes an over-the-shoulder catch
in deep right center. He immediately stops dead in his tracks,
pivots and throws a laser beam to home plate. He threw the
runner out from third that was five feet from scoring! The
crowd was silent for a brief, stunned moment. No one could
believe what they'd just seen. Then they erupted in
overwhelming jubilation. They had just witnessed a most
improbable double play.

You may have guessed who the outfielder was. The clues are:
over the shoulder, hat flying off and Giants outfield. Who else
could it be but "The Say Hey Kid," Willie Mays? There have
been very few ball players like Willie Mays. He played 22
seasons and concluded with a .303 batting average. He is
third all time in home runs, sixth in runs scored, and led the
league for three consecutive years in stolen bases.

Willie Mays was not only an incredible athlete with superb
talents that through discipline and hard work he perfected, he
was also a master showman and illusionist. In 1991, the 60-
year-old Willie let the baseball world in on a little secret.
Baseball writers used to love to write about the way that
Willie's hat would fly off as he rounded the diamond. As he
sprinted the 90 feet between the bases his hat would typically
fly off. After he reached base safely, he would call time out
and slowly walk back to pick up his hat. The fans loved it.
They would exclaim, "His hat flew off he was running so
fast!" Not exactly...
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Willie revealed, at the age of 60, that it wasn't so amazing that
his hat would fly off. You see...Willie intentionally wore a hat
that was too large for his head. He purposefully tilted his head
when he ran so that the oversized hat would fly off. This
added to the legend of his speed. Was he fast? You betcha.

He led the league three straight years in stolen bases. But,
Willie also understood something very important about sizzle
and impressions. He understood that his hat flying off excited
everyone and made him appear even faster than he was.
Willie was a master showman and created quite a stir with
this little detail that he added to spice up the game.

I personally am not a flashy guy. I don't wear a watch or any
jewelry. You will never see me with a necklace or bracelet of
any kind. However, when I speak before a group or enter a
business meeting you will never find me in anything but the
nicest suit and freshly ironed shirt. I watch every detail.

As a young speaker in Houston, I was pulled aside after
giving a speech to a telecommunications company. (I began
public speaking at the age of 20 and had a lot to learn.) The
owner of the company sat me down and picked apart my
speech. He told me how defensive I was in handling
objections. He pointed to my unpolished shoes and wrinkled
shirt and told me that because of those things, he would never
do business with me. At the time, [ was insulted. Today, I am
grateful.

Willie also showed us the importance of sizzle and
impressions. | find ways in my speeches to be a showman and
amaze the crowd a little. I will often get everyone's name in
the audience (even if there are 100 people in the room) and
then when I leave, call everyone by name! I use a memory
technique that I learned a long time ago, and with that
showmanship make a permanent impression on the group.
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All too often we shrug aside the importance of impressions
and forget that people are always watching. Someone is
always watching no matter what you are doing. Everything
you do matters, even the little things. When we are well
groomed, well dressed, physically fit and well rested people
notice. If those things are in place they will add to the overall
impression. Appearance does count. Outward appearance
does matter. With a little sizzle people will remember you
forever. Be flashy. Even if it's not in the way you dress. Find
a way to add some sizzle to your presentations. Willie
did...Say Hey.

ACTION POINTS

1. Is your appearance as good as it can be?

2. What kind of first impression do you make?

3. Do you look others in the eye and listen to them?

4. What do you do to separate yourself from the pack?

5. How can you add sizzle in your business life? How can
you spice things up?
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LESSON THIRTEEN - I'M GONNA HIT
IT OUT!

It was October 1932 and the New York Yankees were playing
the Chicago Cubs in the World Series. To this day it is hotly
contested whether Ruth did, in fact, call his shot. By way of
background, the event occurred in the third game of an
intense series. The Yankees had won the first two games and
the Cubs seemed to be venting their frustrations on the 37
year old Ruth, who was nearing the end of his career.

It was the top of the fifth inning, and the score was
deadlocked at 4-4. Ruth was being taunted, not only by the
boisterous fans, but jeers were also coming from the Cub
dugout. He was called fat and over the hill. Charlie Root, the
Cub pitcher, quickly secured a two-strike count on Ruth.
Legend has it that this is when Ruth held his lumber in his
hand and pointed it to centerfield, signaling to Root and his
teammates exactly where he intended to plant the next pitch--
quite a confident gesture to say the least. If he had missed, we
wouldn't still be talking about that day 75 years later. But he
didn't miss.

Have you ever thought about how hard it is to hit a Major
League pitch? The average pitch is 88 miles per hour. The
distance from the pitchers mound to home plate is sixty feet
six inches. But, the pitcher takes a stride when he throws and
actually throws it approximately fifty-five feet. This gives the
batter about four tenths of a second before the pitch reaches
home plate. However, the batter can not wait until the pitch
arrives to react. He must judge the pitch almost immediately.
This gives the batter about only three tenths of a second to
react!

Not only did Babe Ruth react in three tenths of a second to

clobber a home run to centerfield, he predicted it! Sports
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writer Rich Vidmer described the called shot by saying,
"Before Ruth left the plate and started his swing around the
bases, he paused to laugh at the Chicago players, suddenly
silent in their dugout. As he rounded, he flung a remark at
Grimm, as he turned second he tossed a jest at Billy Herman,
and his shoulders shook with satisfaction as he trotted."

What did Babe Ruth do? He said what he was going to do and
then he did it. All the while he humorously, to many, gloated
about it. I certainly can say that he had the right to gloat. All
too often in life, many will not do what they say they are
going to do. Yet worse, most will not even say what they are
going to do. The human mind is an incredibly powerful tool
that if used properly can be your servant. When you visualize
your goals and even declare them, you are programming your
mind for success.

Napoleon Hill was the author of a ground breaking book
called, "Think and Grow Rich." The theme of this book was
the value of autosuggestion, exactly the technique Babe Ruth,
perhaps unknowingly, employed. By consciously visualizing
our goals and then publicly stating them, we are actually
programming ourselves for success.

Mr. Ruth, it has been debated whether you actually called this
shot. But, what can't be debated is your legend and abilities.
Thank you for the memories and this lesson on goal setting.

ACTION POINTS
1. Do you have clearly defined goals?
2. Write down your business goals for the next year:
3. Write down your personal goals for the next year:
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4. Create timelines and deadlines for the accomplishment of
these goals.

5. Be careful of the images you allow your mind to create
and dwell upon. Bad programming is worse than no
programming.

“The most important things in life are good friends and a
strong bullpen."
Bob Lemon

"If a tie is like kissing your sister, losing is like kissing your
grandmother with her teeth out."
George Brett

"Baseball is like church. Many attend but few understand."
Wes Westrum

More quotes from Yogi Berra
"Why buy good luggage? You only use it when you travel."

"When you come to a fork in the road take it."
"We're lost but we're making good time."

"If the world were perfect it wouldn't be."

"If I didn't wake up I'd still be sleeping."

"I usually take a two hour nap from 1 to 4."
"If you can't imitate him, don't copy him."

"It gets late early out here."

"90% of the game is half mental."

"Always go to other people's funerals otherwise they won't go
to yours."
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"Steve McQueen looks good in this movie. He must have
made it before he died."

"I'm as red as a sheet."

"Pair up in threes."
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LESSON FOURTEEN —
COOPERSTOWN

Abner Doubleday is said to be the inventor of baseball. It
turns out this is just a nice legend with no basis in truth.
However, Abner's hometown of Cooperstown, New York is
home to the Baseball Hall of Fame anyway. Every year
retired baseball hopefuls eagerly wait to see if they will
receive baseball's highest honor, to be selected as the elite
cream of the crop. It's the crowning touch on an incredible
career.

Induction into the Hall of Fame is not the only award that
professional baseball offers its players. Think about it for a
minute. As players press on through their 162 games, and
hopefully more, there is the MVP, the Cy Young Award, the
All-Star game, Rookie of the Year, Comeback Player of the
Year, Batting Champion, Gold Glove, and many others.

Why do Major League players need awards? Why does a man
making $10 million a year need a plaque to hang on his wall?
Why is being inducted into the Hall of Fame often
accompanied with tears and the signing of a $100 million
contract accompanied by a smile?

The answer is simple. It's because the ballplayers who play
this game are human. That's right it's because they are people
just like you and me. You see, people need recognition and
respect, especially men. It's a driving motivation or force. The
thought of making $250 million in ten years is also a
powerful driving force, but the reason a plaque that weighs
five pounds also packs such a powerful punch is because it
stands for recognition and appreciation. Everyone needs to
know they are appreciated and that their wo